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Description 
CIVIS is a European University Alliance bringing together higher education institutions committed to 
strengthening their societal role through education, research, innovation and civic engagement. 

Within CIVIS, civic engagement refers to collaborative initiatives that bring universities and societal partners 
together to address societal needs and challenges. Societal partners include civil society organisations, public 
authorities, schools, cultural institutions, social enterprises, businesses, community groups and other 
organisations outside academia. Through these collaborations, universities and societal actors co-create 
knowledge, develop innovative solutions and contribute to positive societal change. 

This call supports transnational civic engagement projects that address concrete societal needs identified with 
societal partners. CIVIS aims to foster meaningful cooperation between academic and non-academic actors, 
strengthen the societal impact of universities, and generate sustainable benefits for communities across 
Europe and beyond. 

Objectives 
This call directly contribute to the ambitions for societal impact of the CIVIS Alliance. It aims to support the 
implementation of transnational civic engagement projects co-designed by universities and societal partners 
to address concrete societal needs. 

As such, CIVIS will fund up to 5 projects over a period of 12 months. Supported initiatives should generate 
tangible and measurable benefits for communities, organisations or territories while strengthening 
collaboration between academic and societal partners across the Alliance. 

The call specifically seeks to: 

• support the co-creation and implementation of solutions responding to identified societal needs; 

• strengthen long-term partnerships between CIVIS universities and societal partners; 

• foster transnational collaboration and mutual learning across the Alliance enabling partners from 
different countries to exchange experiences, compare approaches and co-develop solutions to 
shared societal challenges; 

• encourage the involvement of students in civic engagement activities; 

• promote collaboration with CIVIS African associate member universities,whose involvement as 
project partners is strongly encouraged,  whenever relevant; 

• develop approaches, flexible tools and results that can be transferred, adapted or replicated by other 
CIVIS members and territories; 

Thematic Focus 
CIVIS invites proposals addressing the theme : 

“Democracy in Action: Healthy, Equitable, Sustainable Cities & Communities” 

Across Europe and beyond, cities and communities are facing interconnected societal challenges including, 
environmental degradation, social inequalities, technological transformations, public-health vulnerabilities, 
and declining trust in democratic institutions. Addressing these challenges requires collaborative approaches 
that actively involved societal and academic actors. 

Through this call, CIVIS seeks to support projects that develop concrete responses to societal needs while 
strengthening democratic participation, social inclusion, sustainability and community resilience. Universities 



 

 

and societal partners are encouraged to work together to co-design, test and implement solutions that 
generate tangible benefits for communities and territories. 

Obligations of Funded Projects 
Funded projects are expected to actively contribute to the CIVIS civic engagement community and participate 
in monitoring and knowledge-sharing activities organised by the Alliance. 

Project teams are required to: 

• participate in the project kick-off on-line workshop organised by CIVIS; 

• participate in a half-day mid-term monitoring on-line workshop to share progress, challenges and 
lessons learned; 

• participate in a half-day final on-line workshop dedicated to the presentation of project results and 
outcomes; 

• contribute to the CIVIS Forum to be held in  June 2028, by presenting their project and engaging with 
other CIVIS stakeholders; due to funding constraints, participation may be limited to a representative 
of the project team. 

• submit a final report at the end of the project; 

• engage with and share project progress, results, resources and deliverables with the CIVIS Alliance 
including the Civic Engagement Unit and the CIVIS Civic Engagement and Societal Impact Work 
Package (WP4). Project results, reports and other outputs may be used, published or featured in CIVIS 
2.1 reporting, deliverables and communication materials. 

Funding  
CIVIS will support up to five projects, with a maximum contribution of €24,000 per project. 

Eligible costs for CIVIS 2.1 funding may include: 

• mobility costs within the EU for staff and students from CIVIS EU member universities; 

• mobility costs to the EU for societal partners contributing directly to the project's objectives as 
external experts; 

• organisational costs of meetings or workshops taking place in the EU; 

• communication, dissemination and outreach activities; 

• translation and other services; 

• materials and consumable supplies necessary for project implementation, excluding IT equipment) 
and other durable equipment subject;  

• external expertise or services directly linked to the project objectives, where justified. 

• staff costs are eligible only for personnel already employed by a participating EU university and must 
not exceed 30% of the project's total budget. 

Applicants should ensure that all planned expenses comply with the financial and administrative rules of their 
institution.Applicants are encouraged to consult their local CIVIS coordinator to prepare the budget. Specific 
budget guidelines and eligible expenditure categories are provided in the budget template. 



 

 

The University of Lausanne and the University of Glasgow cannot receive CIVIS 2.1 funding. However, the two 
institutions have their own specific funding to participate to this call. Please contact christele.aubry@unil.ch, for 
the University of Lausanne and civis@glasgow.ac.uk, for the University of Glasgow, for more information. 

The participation of CIVIS African partner universities is strongly encouraged. However, the terms of the EU 
funding rules of CIVIS 2.1 do not permit to cover mobility costs from/to Africa. These expenses must be 
confirmed directly with the hosting institution through its own funding schemes or ERASMUS+ KA171 
agreement. 

Eligibility Criteria 
To be eligible, proposals must meet all of the following criteria: 

• The consortium must include at least three CIVIS member universities, including the coordinating 
institution. Each university must have clear identified roles, complementarities and contributions 
appropriate to the project's objectives. 

• At least two participating universities must be in European Union Member States. The University of 
Glasgow (UK), the University of Lausanne (Switzerland) and African Universities do not count towards 
this minimum requirement.  

• The proposal must identify at least one societal partner actively contributing as a co-constructor of 
the project. Their role must be clearly described. 

• The lead applicant and the local project coordinators must be employed by a CIVIS member 
university for the entire duration of the project. The lead applicant must be from an European member 
universities. 

• A Letter of Institutional Endorsement and Compliance signed by each university and a Letter of Societal 
Partner Endorsement signed by each societal partner must be submitted with the application. One 
signed letter is required for each university and each societal partner involved in the project. 
Templates are provided.  

• Funded project activities should end by 30 April 2028; 

Evaluation and Selection Criteria 
Eligible proposals will be assessed by independent evaluators against the criteria described below. The 
maximum score is 69 points.  

The final funding decision will be based on the evaluation results and on the objective of ensuring a balanced 
portfolio of projects that maximises the overall impact and added value for the CIVIS Alliance. In addition to 
the evaluation scores, considerations such as thematic diversity, complementarity between projects, and the 
overall balance of the selected portfolio may be taken into account. 

1. Relevance to the Call and Societal Need (12 points) 
The project should address a clearly identified challenge and demonstrate a strong understanding of 
the societal needs. The proposal should provide evidence supporting these needs and explain how 
collaboration between academic and societal partners will contribute to addressing them.  

2. Quality of Societal Partner Involvement (12 points) 
The project should demonstrate meaningful involvement of societal partners and a co-creation 
approach. Attention will be given to the relevance of the partners involved, their contribution to 
identifying the need and shaping the project, their role in project implementations and their 
involvement in the dissemination or uses of project results.  

3. Quality and Complementarity of the CIVIS Consortium (9 points) 

mailto:christele.aubry@unil.ch
mailto:civis@glasgow.ac.uk


 

 

The consortium should demonstrate the added value of transnational collaboration within CIVIS. 
Partners are expected to bring complementary expertise, perspectives and resources and contribute 
actively to the achievement of project objectives through clearly defined and balanced roles. 

4. Quality, Feasibility and Participatory Approach (12 points) 
The project should present clear and realistic objectives, methodology and a coherent work plan. 
Proposed activities should be appropriate for achieving the project objectives, feasible within the 
project duration and available resources, and supported by a strong participatory or co-creation 
approach involving societal partners and/or target groups. 

5. Expected Societal Impact (12 points) 
The project should demonstrate its potential to generate tangible benefits for communities, 
organisations or target groups. Applicants should clearly explain the expected societal impacts and 
demonstrate how these relate to the identified needs and challenge. The proposed outputs and 
deliverables should support the achievement of these impacts.    

6. Added Value and Transferability within CIVIS (12 points) 

The project should demonstrate a clear added value from being implemented within the CIVIS 
Alliance and how its results, methods, tools or partnership model could benefit the wider CIVIS 
Alliance. Attention will be given to initiatives with potential for transferability, replication, future 
collaboration and contribution to CIVIS educational, research or civic engagement activities. 

Timeline and Selection Process 
Stage Indicative Date 

Launch of the call  02.11.2026 

Information Session  
Click to add it to your calendar 

25.11.2026 

Application Deadline 04.03.2027 

Notification of results 05.05.2027 

Project Start 05.05.2027 

Project End 30.04.2028 

Contribution to the CIVIS Forum  June 2028 

Report Deadline 15.05.2028 

All submitted proposals will first undergo an eligibility check. Eligible applications will then be evaluated by 
independent reviewers based on the evaluation criteria described above. 

Following the evaluation process, up to five projects will be selected for funding. Applicants will be informed 
of the outcome of the evaluation once the selection process has been completed. 

Support Available for Funded Projects 
Beyond financial support, selected projects will benefit from opportunities for exchange and networking within 
the CIVIS Alliance with dedicated guidance and support from the CIVIS Civic Engagement Unit and the CIVIS 
Civic Engagement and Societal Impact Work Package (WP4). 

This includes: 

https://unils-my.sharepoint.com/:u:/g/personal/christele_aubry_unil_ch/IQBJ7b0MYuF3RKMmHuCqLi0DAboz1q9_TYFI5u3LjkAZjg0?e=zndWDU


 

 

• participation in the CIVIS civic engagement community via the Cascade Network 

• exchange of practices and experiences with other funded projects and civic engagement community; 

• possibility to participate to training and coaching on participatory methodologies;  

• visibility through CIVIS communication channels and events; 

• guidance and support for project implementation, development, dissemination, transferability and 
exploitation of project results. 

 



 

 

Contact Information 
For questions regarding the call, eligibility rules or application process, please contact: civic-engagement@lists.civis.eu  

Applicants may refer to the contact list below for support. Institutional Coordinators can advise on budgetary and administrative matters, Civic Engagement Unit members 
can support project development and partner identification, and Christian Möllmann (christian.moellmann@uni-tuebingen.de)  can be contacted for general questions and 
collaborations with CIVIS African associate member universities. 
 

Institutiton 
Institutional Coordinator Civic Engagment Unit 

Name IC E-mail IC Name CE E-mail CE 

AMU Aix-Marseille Université Davide Giannelli Davide.giannelli@univ-amu.fr  Valérie CARAGUEL valerie.caraguel@univ-amu.fr  

NKUA National and Kapodistrian University of Athens Ilias Antoniou ilantoniou@uoa.gr  Ilias Antoniou ilantoniou@uoa.gr 

SU Stockholms universitet Johanna Diehl Johanna.diehl@su.se  Evelina Sköld evelina.skold@su.se  

SUR Sapienza Università di Roma Mattea Capelli  civis.sapienza@uniroma1.it  Giulia Antinucci giulia.antinucci@uniroma1.it 

UAM Universidad Autónoma de Madrid Tina Fernández Nieves civis-eu@uam.es Elena Pérez Hernández elena.perezh@uam.es 

UB University of Bucharest Raluca Amza raluca.amza@erasmus.unibuc.ro  Viorel Mihaila viorel.mihaila@faa.unibuc.ro  

ULB Université libre de Bruxelles Ulla Härmälä ulla.harmala@ulb.be  Robin Lebrun robin.lebrun@ulb.be 

UNIL Université de Lausanne Simone Guccione simone.guccione@unil.ch  Christèle Aubry christele.aubry@unil.ch 

UoG University of Glasgow Celine Reynaud civis@glasgow.ac.uk  Ken Skeldon kenneth.skeldon@glasgow.ac.uk 

USBG University of Salzburg Eva Léchelle civis@plus.ac.at Grund Maximilian  maximilian.grund@plus.ac.at 

UT Eberhard Karls Universität Tübingen Theresa Lindlahr theresa.lindlahr@uni-tuebingen.de  Mareike Kardinal mareike.kardinal@uni-tuebingen.de 

MAK Makerere University Robert Wamala wamalar@gmail.com    

UCAD Université Cheikh Anta Diop de Dakar Adji Mame Safiétou Gueye adjimamesafietou.gueye@ucad.edu.sn    

UEM Universidade Eduardo Mondlane Natasha Ribeiro natasha.ribeiro@uem.mz    

UH2C Université Hassan II de Casablanca Mustapha Lkhider mustapha.lkhider@univh2c.ma    

USF Université de Sfax Néjib Bouthelja nejib.bouthelja@usf.tn    

WITS University of the Witwatersrand, Johannesburg Ruksana Osman ruksana.osman@wits.ac.za    
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